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13. SAFEGUARDING OF THE OUADI QADISHA AND DEVELOPMENT OF ITS REGION

Phase 1: Heritage Protection, Needs Assessment and 

Identification of Potentials for Development
Executive Summary

The “Ouadi Qadisha and the Cedars of God” have been inscribed on the World Heritage List of UNESCO in December 1998 for the following reasons:

· Criterion iii: The Qadisha Valley has been the site of monastic communities continuously since the earliest years of Christianity. The trees in the Cedar Forest are survivors of a sacred forest and of one of the most highly prized building materials of the ancient world.

· Criterion iv: The monasteries of the Qadisha Valley are the most significant surviving examples of this fundamental demonstration of Christian faith.

This recognition of its World values has offered a legal and institutional framework for its protection and given the site the international recognition it deserves. However, it has also shown to the surrounding villages all the possibilities of using this heritage for rapid economic gains through mass tourism. This has created a situation where the villagers, eager to improve their falling living conditions are more and more fighting the protection of the Valley and conceiving unfit projects for the tourist use of Ouadi Qadisha which has a very fragile heritage.

The Maronite Patriarchate and the Government authorities in charge of heritage and environment are aware of this situation but do not want to open the Ouadi for mass tourism or excessive use which could destroy its cultural heritage and its natural environment. While maintaining a rigorous protection and conservation mechanism that would conserve the important spiritual values of the Ouadi, the Patriarchate wishes to see the surrounding villages benefit from the presence of the site and its international recognition and improve economic situation.

Meeting this decision to protect the valley and its spiritual values while at the same time helping the surrounding villages to improve the living conditions of their inhabitants is of utmost importance in view of the very dangerous situation of the Christians in the Middle East. Like in many other places in Lebanon, the Christians of the Qadisha region (Hadad El Jebbe, Hasroun, Becharreh, Hadsheet to name a few) are emigrating and the numbers of the Christians in the region are decreasing dangerously.

The purpose of this project is to assist the Christians surrounding the valley improve their living conditions, get a better access to services, access more income generating activities in their villages. This can be best achieved through the appropriate use of the cultural and natural heritage of the region by ensuring a firm but well adapted protection of the heritage while its values and beauty are managed in a way that will promote the region and its economic potentials.

To achieve this aim, the first step is to conduct a thorough survey of the villages and of their environment to determine the magnitude of the issues: demography, population trends, needs, potentials, identify priority projects and devise a programme for development. Concurrently during this first step, the management plan of the Ouadi Qadisha will be completed and its first recommendations implemented.  The duration of this first phase is expected to last 18 months.

Budget

1. Preparation of the Management Plan and Implementation of the first Recommendations
	Component


	Duration
	Cost (US$) including travel and daily allowance

	· Heritage Management Consultant
	0,5 m/m
	10,000

	· Architect specialized in religious buildings
	0,5 m/m
	10,000

	· Consultant in Natural heritage
	0,5 m/m
	10,000

	· Local support


	1,0 m/m
	9,000



	Component Total
	1,5 m/m
	39,000


2. Socio-economic and demographic survey for the preparation of the development plan

	Component


	Duration
	Cost (US$) including travel and daily allowance)

	· Consultant 
	1,0 m/m
	15,500

	· Field Workers


	3,0 m/m
	11,000

	Component Total
	4,5 m/m
	26,500


3. Coordination of studies and preparation of the terms of reference and of the plan

	Component


	Duration
	Cost (US$) including travel and daily allowance)

	· Consultant in Projects and Programmes
	1,0 m/m
	18,000

	· Consultant in the economics of heritage
	1,0 m/m
	18,000

	· Overheads and management


	
	18,000

	Component Total


	
	

	GRAND TOTAL
	
	119,500


A project proposal prepared by GAIA-Heritage (sal)

December 2001
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