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	It is always difficult to define one's identity in fateful circumstances.  It is not easy to define one's truth in a time of torment, loss of orientation and increasing sense of helplessness.  It is not easy to conduct an appraisal once you loose your bearings or whatever you tend to perceive as being such, lest you indulge in justification and self righteousness or you fall into non discerning self indictment if not sheer self hatred.





	We are as a matter of fact in a situation of difficulties, challenges we are facing are fateful and not the least ancillary.  The long hauled conflict we have gone through is no parenthesis in our historical track that we can bracket out expeditiously; it is a turning point that questions the very being of our community and there is no way to put it aside.





	The survival of our moral being cannot turn around the various problems actuated by the situation of way, be they historical, identity problems, church commitments, political, cultural and social issues.  The very truth of our historical being is called upon, our ethical standards are put under trial, our sanity and mental cohesion are readily at stake, our sense of belonging is defied.  Thereby, we should measure up with challenges, reckon with facts and throw ourselves in this worried quest with courage, honesty, responsibility and humility.  However, our search should be enough pondered to avoid the pitfalls of lack of discernment, misplaced responsibilities, projections of hatred and will of power, slackened morales and defeated moods.  We have to put ourselves beyond immediate impacts, distance ourselves and try to piece the elements of our narrative in a cohesive manner.





	There are no binding commitments but those implied by truth, honesty and objectivity.  Our sense of reality hinges onward upon the success of this scrutiny, the one of our true selfhood.  The truth of our self awareness efforts shall determine our future undertakings as a community.  With this sense of utmost concern, we should undertake the review of various elements that we ultimately consider as being the coordinates of our being.





	This meeting conducted properly offers a real opportunity for launching such a debate.  This effort is not carried out ex nihilo, it is the continuation, in its own right, of previous endeavors.  








The meetings were held previously under the spur of an ongoing war.  They were successful so far in regrouping Maronites from all over the world, creating urge for communal undertakings and promoting the sense of common belonging.  However, they failed to develop dynamics, define true commitments and set a pragmatic agenda.  The reasons are multiple:  the pressure of events, factional rivalries, lack of commitment to principles and a sense of christian ministry.  They all 


actuated pervert  effects that undermined the credibility and efficacy of these treasured opportunities.  Indeed, the various groups were trying to instrumentalize the meetings for their crossing purposes and power rivalry.





	We are in no better conditions nowadays because the situation did not improve in a substantive manner and no change could be recorded as being indicative of a new era that would seal off the war's legacy in an irreversible way.





	The was has come to a halt under concurring factors and circumstances whereby criminal power rivalries, military subjugation, a due occupation, a systematically manipulated political life and a perverted public ethos were offered as alternatives for protracted hostilities.  The Taif framework as a constitutional arrangement and political process proved on both counts irrelevant; it promoted the institutional disability of the state, consolidated disruptive 








dynamics, be they communal, partisan or personal, stimulated Islamic hegemony of whatever nature, sanctioned the political alienation of the Christian community and served as a real sham for Syria's control over Lebanon.  We are duly assigned as a country to serve the goals of Syrian power politics, Iranian expansionism and various nomenklaturas in their quest for shortcircuits for self enrichment.





	The Taif process would have been, in despite of its context, a suitable platform for an intercommunal balanced negotiation, but unfortunately it was largely trivialized and rendered null and void by the actual course of politics.  The increasing alienation of the Christian community has come to symbolize a broader process of self estrangement;  lebanon is pressured to yield its basic political traditions made up of pluralism, state of the law, civil liberties, constitutional rights, democracy, consensual political culture and freedom of speech and lifestyles.  It remains to be seen whether the actual regime "Can oversee a miracle, or if we are witnessing simply a pause in the decay of a polity fundamentally flawed", notes a Jordanian newsletter (Economic perspectives, 2 December 1993).





	People are not remotely convinced and make obtrusive their skepticism and defiance against the rigged political life that is affecting their very basic rights and liberties; security, social and cultural freedom, political 








participation and the independence of the judiciary.  Syria is determined to break the very essence of Lebanon's raison d'etre and elicits various complicities.





	Nevertheless, our society enjoys a long standing tradition of civil liberties, autonomous social, cultural and religious spaces and a strong sense of independence and self determination.  People are still resisting the various pressures that are targeting civil society, pursue on with their lives and manage, willy nilly, to develop its dynamics on all points.





	These facts are flawing the mechanics of political like and warping the norms of civility to such an extent that subservience to Syria, opportunism, cronyism and normalized cheating are considered nowadays by their protagonists as being political standards.





	We are duly challenged to rebuild polity and civility but we should clear our way before staring the operation.  Our sense of moral responsibility should help us overcome the overwhelming self confidence crisis.  We should withstand the pressure of antimaronitism (same patterns of anti-semitism; the right for being oneself in the Middle East; "diabolic causality" maronites are responsible for all evils; Challenge the prevailing regional political culture made up of religious hegemony, monoculturalism, subservience to the imperial designs of








states and pretending leaders, non democratized ethnic relationships and lack of egalitarian and cooperative regional frameworks; separatism and will of power...) and rebuild our sense of selfhood stripped of delusions and without self righteousness.








	Anti-maronitism fed on various sources; lack of knowledge, lack of empathy, segregationist political culture thwarting any ethnic group that opposes cultural and political hegemony, a sense of religious and political preeminence nurtured by various Islamic political cultures and finally a cluster of complexes that have marked Oriental Christians as a minority; self hatred, scapegoating, inviduous comparison, inability to assume liberty, subservience to prevailing political authorities, assimilationist cultures, Maronite misconduct and failures.








	It is enough time to develop critical self consciousness conducted in a spirit of truth, reconciliation and real commitment to the imperatives of a genuine Christian ministry.








	The three critical dilemmas that should be reviewed as highly significant for the future of our community and the fate of the Lebanese polity revolve around three issues: identity problems, dilemmas of the Lebanese polity, church and christian ministry.








Identity Problems





	We are a church-based society, our sense of peoplehood evolved out of church belonging.  Our sense of community derived from religious sources and did not originate along social linguistic or geographical lines.  We are originally a religious community which developed into civility and polity.  Historical documents testify to the fact that the emergence of the Maronite church could be interpreted as a nativistic movement that tied itself to the cause of reunification of Oriental Christianity, assaulted by the incipient imperial designs of the Islamic caliphate in the eighth century.





	The Christological debates of the time reflected the deep concerns of the Oriental Christianity vis a vis the islamization process taking hold of the whole region.  When Sergius (633-638) Patriarch of Constantinople elaborated the monothelete doctrine and Emperor Heraclius adopted it they were both impelled by a unique goal: the reunification of Oriental Christianity.  The undertaking failed and the maronites as a rural minority reenacted the myth of reunification and ended up forming a separate church within the Antiochean mainstream.  The overlapping and paradoxical parameters of identification they developed at the time (Syriac Chalcedonian, Monothelite Chalcedonian) reflected the difficulty of positioning 








congenial to a minority whose imaginary-cultural and religious repertoire is structured by the Myth of the Christian unity and continuity.  The quest fraying the Oriental Christianity erstwhile. 





	This church evolved a separate corporate identity that provided a strong sense of belonging for populations who resented very deeply their alienation from the prevailing religious and political order that sanctioned their overall, social and political disenfranchisement and assigned them a secluded status.





	The Maronite church developed throughout history a deghettoization strategy that tended to overcome the social and political disability to which were assigned the Christians in the Islamic realm. This strategy developed along multiple lines, geo-ecclesiastical, geo-cultural and geo-political.  The relationships with the Crusaders, Rome and the foundation of the Maronite College of Rome initiated a process of demarcation whereby the church institutional dynamics, theological self understanding and cultural semantics were structurally overhauled.





	An acculturation process took hold of the community and initiated a series of institutional arrangements, theological, liturgical and canonical reinterpretations.  The Maronites have become from the high of middle ages, a church-community confronted 








with the very critical dilemmas ensuing the confrontations and collisions of the Islamic world and the Latin Western world.  They dynamics that followed were not easy to handle at neither level, be it religious, political, cultural or existential.  We were at the crossroads between Civilizations, Religions, Churches, Empires and major existential options.





	Although we were an absolute minority by Middle Eastern standards, we have borne in our particularly complex history, the very critical dilemmas that have been shaping the course of historical events in this part of the world.  The unresolved dilemmas that islamization created have still been hovering over the centuries and in various parts of the Middle East: group dynamics of whatever nature were real issues.  The spawning heresies within Islam and fossilization of Christian, Jewish and non-Islamic identities were enough telling on how inconclusive was the policy of homogenization.





	Modern times were quite significant in catalyzing these various dilemmas and generating under western influence the very critical issues of religious liberty, civil equality, communal, cultural and national identity.  The intertwining dynamics of religion and culture have prompted a political process that created the Emirate and culminated with the foundation of Greater Lebanon as a Nation-State.  The geo-political 








desegregation ensued a long process of cultural deghettoization.  The intense historiographic production among the Maronites bears witness to their determination to actuate a new course of politics that sanctions political emancipation and freedom of social and cultural positioning.  In this sense, their experience was quire paradigmatic and served as a reference to the various intellectual and political endeavors that aimed at correcting the gaps of a monolithic political culture and a totalistic vision of cultural legacy and civilizational identity.  Maronite endeavors have set the tone for cultural change whereby the Islamic majority had to position itself vis a vis the challenges posed by religious and cultural pluralism, cultural perspectivism, identity problems, civil equality, consociational democracy, comparative perspectives in religion, ecumenism, democratization of multiethnic relationships, constitutional politics, secular weltanschauung and politics.  our contribution in all these fields have been quite significant and not the least ancillary in terms of regional political culture, cultural dilemmas, religion and politics in the Middle East.





	I should add to this contribution the inspiration that the Maronite experience conveyed to other Middle Eastern minorities; they were, indeed, cited as pace-setting 








by the various Islamic ethnic 


groups and heresies:  Kurd, Alawite, Bahai, Shiites, and oriental Christian groups: Armenian, Assyrian, Syriac and some tendencies among the Greek Orthodox of Syria, Lebanon and Palestine, Greek Catholic, and the Christians and Animists of Southern Soudan.  The tradition of independent religious, political, cultural positioning, institution building and active involvement in regional international life were not least for groups that tended to consider themselves as being condemned to assimilation, ghettoization or emigration.





	The very common criticism levelled against the Maronites was the fact that they have developed demarcation strategies, be they cultural or political.  This vein was labeled "isolationist" in the sense that it tends to promote mental, cultural and political separation measured to what are considered the canons of the cultural and political options of the prevailing Islamic majority.  In reality, what the Maronites were advocating was the democratization of ethnic conflicts in the Middle East, the conversion of a segregationist and totalistic Arab nationalism into a democratic and egalitarian framework for regional cooperation in the Middle east and cultural pluralism as a substitute for monoculturalism.





	As a rural minority they have borne in their psyche the distrust of imperial designs and a strong sense of








territorial belonging.  Lebanon as a source of patriotism and loyalty was so compelling in their vision that they celebrated it in their songs, emotional references, liturgy and poetry.  Their historiography traced its origins and scrutinized the slightest markers that define its particularism within the geo-politics of the Islamic califates.  The actual Islamic historiography in lebanon tended to dismiss if not invalidate the foundation of this maronite tradition that sets them apart from all other minorities; in their historiographic tradition they were setting the pace for political autonomy and the foundations of a proto-national movement.





	However, this was no end to their dissent, they have developed a constructive view of their role in this area and initiated the urge for a new cultural awareness, that helps deconstruct totalistic visions whereby the facts of religious and cultural pluralism and ethnic realities are disregarded as being irrelevant or impelled by the colonial legacy.  The Maronites were enough stubborn in their intellectual and political endeavors to demonstrate how true are group dynamics, just their rights and significant the challenges of cultural and civilizational pluralism.  What is more important is that Maronites have been calling for a systematic reconsideration of the traditional political culture of Islam which serves as a paradigm for political 








culture in this part of the 


world.  Political culture has to reckon with the facts of empirical history, consensual politics, egalitarian and cooperative regional order and a genuine confrontation between Islamic culture and Western culture, Islam, Christianity and Judaism, Tradition and Modernity.  Our contribution was highly significant in promoting Modernity as a new horizon for intellectual angling and existential positioning.  The issues of subjectivity, rationality, historicity, democracy, pluralism and reflexivity were quite illustrated in our intellectual production, be it in philosophy, history, poetry, comparative religion, literary criticism, deconstructionist theology, Islamic studies and journalism.  The true changes in politics are initiated and actuated by a genuine transformation of cultural paradigms, political traditions, and institutional undertakings in the life of both civility and polity in the Middle East.  The actual dynamics promoted by an operational culture that discusses the impact of end values on real life should actuate the various religious groups of lebanon to revive their classical legacies, be they religious or secular, reinterpret them and help rebuild a strong humanistic culture whereby people can rediscover their spiritual dignity, inalienable rights and reconstruct their shattered narratives in a more meaningful manner.  The challenges of











Post-Modernity are inviting religious and classical


cultural legacies to reposition themselves and contribute inter alia to the redefinition of the foundations of a neo humanism.





Dilemmas of the Lebanese Polity


	


	The review of the various components of Identity is utmost important to dispel the mood thrusted upon us as a black mailing strategy and an intimidating device.  It was meant to make us distance ourselves from our legacy and try to picture it as being conflict-proned, and setting mental separations with the environment.





	This is sheer bad faith. pure misunderstanding, ethnocentric view and deliberately discriminatory in its implications because it tends to privilege the majority prejudices and sanctions ensuing segregationist policy and behavior.  This has reflected on the national and political process in various manners, the incipient Lebanon as a Nation-State was challenged as a colonial byproduct and the consolidation of the State structure was flawed by the refusal of Islamic communities to internalize the reality of religious pluralism and admit it as the vector of a larger pluralism.





	Monoculturalism and majoritarian political arrangements were offered as procedures to organize the life of the polity.  The questioning of Lebanon's existence, basic 








social segmentation and the descensus over the nature of 


civility and polity led to the installation of a system structurally vulnerable to regional power politics.  This process has overcome the bounds and limits of the nation-State and threatened the basic liberties of civil society.





	The pervert effects of a misused pluralistic structure are quire disturbing: pluralism mute into chaos, consensus turns into subjugation, mutual respect shifts into hatred and suspicion and arrangements end up being institutionalized separations.  We have all fallen into this trap: the Christians were compelled to build their sanctuary as a better safeguard for their rights, liberty and a strategic asset to be leveraged in any bargaining scenario.  The Muslim opened their various territorial platforms for competing regional power politics and managed to instrumentalize them in upsetting the inter-communal balances.  The fear from being subverted led the Christians under the leadership of Bachir Gemayel to strike an alliance with israel that unraveled soon after his assassination; whereas the Muslims -all variants included- joint ventured with Syria and Iran to cancel the 1982 war fallouts and conduct a pure hegemony strategy.





	The situation of absolute insecurity that ensued the war process, the tricked nature of regional alliances and the breakdown of civility and








polity, made all Lebanese realize how misplaced were 


their expectations, misjudged their political systems and incorrect their ideological and cultural biases.  gradual reform and proportionate measures were by far better than pure violence and wild outbursts, consociational democracy and calibrated arrangements were more appropriate than sectarianism and hegemony, the cultural pluralism of Lebanon was a better alternative than the monoculturalism of the closed societies of the Arab environment.  The choices that were at the outset proper to the Christians i.e. cultural and religious pluralism, cultural openness, a positive relationship with Modernity, transmission belt politics between the Western world and the Islamic world, democratic ethos and liberalism, were largely celebrated by the Muslims and hailed as being distinctive of Lebanon (See declaration of Sheikh Mohammad H. Fadlallah, April 1994, after clamping down on information liberties.  Fadlallah said, if Lebanon looses its intellectual liberties,  it becomes like any other Arab country.  Liberty is what makes Lebanon different from the rest of the Arab world...).  The Sunnites and Shiites have embarked on intensive communal institutional building as a hallmark of their freedom of choice and operation.  The greek Orthodox started out various educational and health projects to highlight their specific contribution to the life of church, civility and 








polity.  Instances could be multiplied on various topics, 


however what makes them meaningful is that the Lebanese have come to reckon, although remotely, with the positive impact of the Lebanese polity on their divergent communal courses.  Lebanon in its distinctive features, be they human, religious, political, cultural, social or economic is perceived as being quite innovative in the life of the region.  However, this does not dismiss the fact that regional instability and interventionism, ideological politics, religious fundamentalism, stavistic resentment, hegemony yearnings,


patrimonial and warlords politics and the pervert effects of a protracted conflict are not going to clear the way purely and simply to a more constructive approach to Lebanese institutional rebuilding.





	The solution to Lebanon's critical dilemmas requires a manifold undertaking and needs 


to address the following issues:





1.	Is Lebanon able to join the peace process on equitable terms with the other Arab and Israeli partners.  Is Lebanon going to be left out the regional normalization process and shall we witness a solution detrimental to its independence.  How Lebanon is going to build an agenda on its own in the ongoing peace process.





2.	Syria's control over 











Lebanon's independence and 


governance is damaging its international standing, fraying its already overburdened polity and undermining the possibilities of a balanced political change.  How long this could last and is there any possibility to reconsider the relationships between the two countries in a more sovereign-bound manner, democratic relationships and a cooperative framework of interaction.





3.	The situation in South Lebanon perpetuates from almost three decades with no visible outcome in sight.  This instability catalyzed various regional power politics that destroyed  Lebanon's immunity, broke down the polity, induced a generalized insecurity and paved the way for chaos and authoritarianism.  The solution to the problem is by joining the peace process and concluding an arrangement that internationalizes security issues, demilitarizes the region and puts it under a dissuasive and not arbitrating UN Forces.  Once these pre-conditions are met, Israel will have no reason not to roll back to its frontiers.  However, maintaining South Lebanon's territory as a platform for competing regional power politics is undoubtedly going to ruin our international credentials, keep the tension alive with all its cortege of continuous violence, demagogy and instability.





4.	The Hezbollah exceptionalism is hardly understandable within a 








sovereign state.  Either the Lebanese government decides to go into war against Israel or 


it controls its borders and abides by the 1949 armistice accord.  We all know that hezbollah presence is used as a trump card in the hand of Syria and Iran to influence the regional course of politics and pressure the peace process.  There are two alternatives: either Syria joins the peace process with no double standards or tension continues. Iran should be coopted in the comprehensive regional peace process or ultimately contained.  We cannot go on and on with this quixotic condition of blurred boundaries between state-bound and none state-bound behavior.





5.	The political and constitutional arrangement concluded within the Taef agreement has proven crippling to governance, disruptive of equilibria and slightly analytical whenever it comes to tackling the various issues.  It should be corrected through the respective measures:





- Lebanon's pluralistic structure should be reckoned with as a precondition for any constitutional arrangement.





-	Consociational democracy should be implemented in a flexible manner to prevent institutionalized separations, communal strongholds and inequitable power sharing.  However, confessional parity should be matched with strict professional qualifications, well established public ethics 











standards and a due accountability.  Individual democracy which applies to homogeneous societies does not 


apply in our case because its social foundations are tenuous and the wild sectarianism highlighted by Islamic fundamentalism coupled with hegemony yearnings of various Islamic tendencies - be they moderate or radical - added to the "backlashing political ideologies - Syrian baath, communists, Syrian national party, leftover leftism of the late Soviet era - are still determined to break the consociational arrangement under the sham of social homogeneity.  These claims seem so ludicrous when we observe how Shiite unbounded will to control public decision making processes and bureaucracy reckons with no limits.  Whereas, the Sunnites transplanted the Wahabi mode of governance as the best means to control civility and polity:  appropriating the public space by private entrepreneurs who govern and run the economic life (political tycoonism, H. Malek, 1993).  As for the Druze, they keep their canton and join the overall governmental process on a selected basis and along some occasional preferences.





	This does not prevent us from developing frameworks and constitutional devices for functional integration.  Consociational democracy is integration-proned and not conflict oriented; it aims at managing differences and not setting separations.











6.	The neutralizing devices of the Taef agreement have prevented the creation of an executive power with a 


synthesizing capability.  The decision making deadlocked among the various actors communal, partisan or personal, has no other outlet but to rely on Syria's arbitrating.  brought into power, by Syria, the governing elite pays in return, by tying the slightest details of public life to Syrian approval or disapproval.  The shuttle policy between Damascuss and Beirut has become a case in political science.





7.	Governmental ethos in the country has deteriorated so badly under the concurring effect of various element: Serail politics, neo-patrimonial politics, mafia politics, warlords politics, and parvenus politics matched to Syria's nomenklatura politics which manages the whole, were the wonderful elements for national de-construction.  Lying, behind the scene politics (huis clos), porkbarrel policy, nepotism and a more systematic clientelist system are the alternatives to correct war's legacy, Lebanon's patrimonialism and decaying public ethics norms.





8.	The war discredited, ideologies, political parties, unions, programs and personalities.  Various protagonists have proven to be creating and building the shortest ladders for self enrichment, power usurpation and creation of consolidated privileges.  How to overcome this closed circle without the 








reformation of the electoral system, the dissolution of a pre-fabricated parliament and the integration of new elites 


into the political process.  besides, democratic procedures should be extended to include the whole spectra of civil society.  Nowadays, the government of lebanon is trying to enlarge and make more systematic an old Ottoman legacy, refined with the input of Lenin's political and ideological legacy and its native variants: infiltrate and manipulate the various institutions of civil society: religious bodies, unions, clubs, universities, economic ventures...





9.	Social demotion, increasing socio-economic disparities, lack of social protection policies, sound fiscal policy, public fund squandering and the absence of integrated development schemes are major topics in a post-war healing period.  These issues are not yet tackled within a comprehensive policy, whereby integrated schemes, democratic participation and concrete procedures develop jointly.





10.	The return of the displaced, who mostly recruit among the Christian communities- especially maronites- is no urgent task and no consensus based issue in Lebanon's today's politics.  W. Joumblatt who conducted-jointly with his Islamo-progressive partners-an "ethnic cleansing" policy in the Shuf ares. (2000 Christians killed, 75 villages displaced, 41 villages totally erased, 75 churches and dozen 








of convents destroyed, bells transferred to Mukhtara) is entrusted with the displaced ministry.  Funds are until now 


nominally available; no funds were earmarked for urban replanning for totally destroyed villages; no democratic representation to oversee the return policy; schemes of integrated development whereby economics, social housing, welfare politics, health policy, educational projects and vocational training help rebuild life cycles, are not yet considered; no compensation to offset the effects of exploitation, predation and destruction of Christian properties.





	The Jesuit University of St. Joseph and the University of the Holy Spirit conducted systematic surveys on the situation of war refugees and urban replanning, agriculture and health restructuring plans, were plagiarized for the first and  totally disregarded for the second.  How to work on reconstruction when Druze sectarian politics, governmental total disregard for Christian rights and interests, total disfunction between State undertaking and civil society's input and a clear cut humiliation policy tying the Christians return to the total yield of their political independence and human dignity.  These are the ingredients of a resettlement policy.





11.	The economic policy is predicated on venturing schemes relying on a heavy debt policy 








tying the Lebanese and lebanon to foreign and internal creditors; the norms of public contracting and sub-contracting


are still not clear to ensure democratic and transparent public bidding processes; non propitious political situation to attract and promote emigrants and international investments (especially from the Christian side); the concept of sustainable growth as a regulator of economic investment is not yet envisaged to stem the wild and systematic destruction of the environment; no educational and vocational training policy to boost our competitiveness in a global society.





12.	The issue of lebanese Diaspora is still manipulated along communal and regional power politics.  The Shiites are using the emigration issue as a strategic asset to promote their political leverage.  This delicate issue which relates to the very texture of our national and civil life is still dismissed from public debate.  This issue should be tackled as a major item in a national consensus debate and the problems of naturalization, political participation through parliamentary representation and voting rights are to be addressed.





13.	The army should correct its unbalanced communal representation, quit the assignment of a political police, prevent its transformation into a praetorian body and reenhance its efficiency and stature through reprofessionalization 








and subordination to the democratic institutions.





14.	The educational policy 


should be reconsidered in terms of revision of boundaries between the private and official sectors; revision of the educational division of labor: classical, vocational training, academic fields, universities...; the modernization of educational curricula to integrate new learning strategies, educational technology, computer literacy, technical know how, strong humanistic culture, artistic education, and physical education are core components in the new syllabi.





15.	The electoral issue should be set apart at this stage because of its critical role in renewing political elites.  Structurally twisted through gerrymandering, trivialization of threshold clauses (deputies in the Christian area elected with a record of 42/132 voices), dismal participation 15%-18.6% of the overall electoral body, and manipulation of electoral posturing were meant to forestall independent Christian representation, enhance communal cleavages and boost Syria's control over the legislative apparatus.  The dissolution of the assembly and the amendment of the electoral law are preconditions for a conclusive national consensus.





16.	This last point concerns the Christian community that is supposed to embark on a systematic review of its political behavior along three 








principles:





1) Democratic Standards. 2) A wholesale transfer of the


various partisan capabilities to communal welfare projects. 3) The refinement of the dynamics of ecumenical relationships.4) The systematic review of the public ethics standards and governmental ethos.





	This recapitulation should be carried out in a spirit of strict objectivity, a sense of responsibility, humility and a genuine spirit of reconciliation and collective repentance.





Church and Christian Ministry





	The concept of Church is still very much in our mind tied to its clerical and hierarchical component.  We are still bound by a dualistic vision of ekklesia and act as if lay people were not concerned with the Kerygma, its ethos, be it moral or canonical.  This monophysite conception of the Church has yet impacted on our ecclesiological structures, type of commitments and ministry performances.  The cleavage between the Teaching-Church and the Learning-Church is artificial and should be invalidated and left aside for a comprehensive ecclesiology whereby the Christian community as a whole is one unique community of worship, teaching and ministry (Leitourgia, homelia, diakonia).





	The theology of an inclusive ministry should 








overcome the duality and promote the reality of church as a communion (koinonia).  The trinitarian theology actuates relational dynamics and 


promotes democratic form of Church decision making.





The lay participation prerequires the promotion of theological culture that is still very much compartmentalized as if the Kerygma is bounded within the clerical sphere.  This conception invalidated the role of lay Christians and rendered their participation either passive, non structured, non personal, opportunistic and actuated by motives that have nothing to do with the assignments of a christian ministry.  The theological vein that tends to privatize christian commitments and identifies them with a quietest ethos does not tally with the spirit of a true Christian commitment: spirit of truth, compassion, and ministry dynamic; reconciliation, resolute option for the poor and outcast, Spirit of service and total dedication.





	The separation between ministry and management of Church institutions as if they resorted to two different worlds is not a valid perspective and thereby we realize how schizophrenic are some recorded and generalized patterns of behavior in church institutions, how slackened are theological predicates and weak canonical commitments.  The gap should be corrected and the perspective of christian ministry dialectically tied to 








operational culture.  The kerygma offers a critical foundation and a procedural perspective that cannot be 


dismissed in concrete undertakings.





	The consolidation of the collegial structure of bishops conference needs a definition of the various ministries, the allocation of responsibilities in a systematic manner and the adoption of a comprehensive policy that coordinates the various practical undertakings of Church's governance; liturgical, pastoral, teaching and formation of ministers, education, health, information and economic issues.





1.	The Church should promote the various academic undertakings that can help develop a contextualized theology inspired fundamentally by its traditions, challenges of a post-secular world, actual predicament and existential concerns.  The way the Church of Latin America developed the "teologia de liberacion" as the proper task of Christian ministry in the Latin American environment and which helped in a substantive manner develop a democratic ethos, the sense of social justice, active involvement in the field of human rights advocacy and the promotion of integrated development as active commitments to peace, justice and democracy.  This theological praxeology promoted a new political culture in societies with deeply entrenched class cleavages, authoritarian and fascist political traditions matched 








with a very weak sense of justice and human rights awareness and conditions of absolute poverty.  Our role is 


to develop our theological praxis around the issues of ecumenism and dialogue among Judaism, Christianity and Islam; basic human rights, pluralism, civil equality and democracy; integrated development and social justice these utmost concerns are actuated by the realities of Middle Eastern conflicts that are essentially identity issues, fundamental issues of political and national integration, civility and democracy, social justice and development in societies deeply segmented and frayed by holistic and clashing traditions.





2.	The theological research should continue on developing the following areas: Historical theology, Church history, Liturgy and Christology and we should add the various fields of applied theology: bio-ethics, public ethics, professional ethics, human rights, ecumenism, and inter-religious dialogue.





3.	Ecumenism: The Maronite Church has had a longstanding tradition of practical ecumenism, it has provided as a matter of fact a haven for the whole Churches of the Middle East which installed in Lebanon their major institutions:  patriarchal sees, Seminaries, Universities, headquarters for religious orders, ecumenical movements, Caritative agencies.  We should develop common undertakings in biblical 








Studies, ecumenical theology, caritative work, formation to the ministry, Church conferences, seminars 


and inter-christian statements around the major topics in the area.  The unification of the liturgical calendar, the promotion of research on oriental Church history, publication of oriental christian corpora (Arabic, Syriac, Greek, Chaldean, Coptic, Aramaic), the activation of relationships with western Churches and various international Churches federations, the consolidation of common curricula among the various faculties of theology, exchange of scholars and creation of open seminars system, joint ministries in the various areas of humanitarian assistance, development, health care, education and human rights.  These common undertaking matched with an active syndroms of ghettoization, mutual distrust, practical dechristianization, self hatred, the inability to assume one's identity, the lack of liberty sense, Islamization of the Imaginary (categories and predicates), fossilized Christianity...





4.	Formation to ministry: the active role played by the Church during the war promoted its image and the one of ministry. Seminars received a plethora of candidates and seminaries swelled their ranks.  However, calling to ministry should be carefully discerned, acknowledged and monitored through the course of training.  The tradition of married priest should be promoted and 








celebrated as a manner to live priesthood; however, candidates among married people should be carefully screened and selected after a due examination of their true motives and the establishment of their abilities to the life of ministry. Celibate priesthood should be carefully monitored and mentored in order to help candidates qualify to ministry.  A sound psychological preparation and a strong theological training, a sound spiritual discipline and mentoring and strictly defined missions can help a great deal build the psychological and spiritual profile of the projected minister.  The redefinition of the parish concept and its conversion into a more deterritorialized reality to adapt the various social and professional milieux.  The qualification of the new ministers should tally with the requirements of a high intellectual training associated with an elaborate sense of human realities and a prophetic and apostolic stature.





5.	The conception of the sacramental life of the church as a ritualistic activity betrays the very essence of leitourgia, centered around Eucharist as the daily reenactment of our commitment to the ministry entrusted to us by Jesus Christ.  The theatrics, codes, symbols and anthropological views conveyed in liturgy should reactivate its utopian power that helps open the social space, breaks the hold of social domination structures, offers the real 








communion that offsets the entopic effects of a society based on money, seduction, manipulation, consumerism, 


power relationships and prepares for the active life of ministry as a commitment to liberation and communion as theological and categorical predicates.





6.	The consolidation of our ministry in Education through institutional creation, curricula development, a due division of labor among the various areas, universities and fields basically induced by developmental concerns.  The theological curricula in our syllabi should be integrated as a core study and a perspective on human reality.  The revision of boundaries between the private and official sector through the creation of the voucher system as a solution to financial problems, an expression of the state's subsidiarity in education, the affirmation of "liberal schooling" as a basic human right and finally a participation with the rest of the educational community in defining the major constitutional guidelines attendant to the educational field.  The educational sites should be earmarked for multiple ministries.  Church conventions, training sites, recreative spaces, liturgy celebrations, sports premises, associative activities of dioceses, social and health ministries and continued education.





7.	The management of Church properties and economic 








activities should be conducted through the active participation of a professionally laity, well 


prepared theologically to an active ministry in the field.  The management should reckon with requirements of rationality, sustainable growth environmental concerns, strict public ethics standards, democratic decision making and sanctioning, commitment to the poor, a firm sense of justice, a spirit of poverty, high professional standards, sense of frugality, sense of responsibility and careful evaluation of externalities.  The law of "blocked exchanges" should apply to the various Church caritative works.





8. Caritative work has acquired deep roots in the life of our Church.  its scope should extend beyond immediate relief and evolve into development activities.  The already initiated policy should be highly coordinated, fairly distributed according to priorities and needs; the active participation of laity is to be promoted, improved professionally and carefully monitored to make it adjust to the predicates of equity, unconditional service, rationality, reliability and professionalism and a strict division of labor among various dioceses and religious orders.  pastoral strategies should help define strategies of human rehabilitation, social protection, human rights advocacy and integrated development.  The territorial parishes and various professional ministries should 








serve as caritative agencies.





9.	Church is lebanon has provided a wonderful array of 


services in the field of health: hospitals, clinics, nursing, geriatric services, psychiatric and handicapped services.  We should add to it the various training schools for paramedics, specialized education.  We should help the church develop its potential and rethink its modes of governance through the creation of a health ministry to plan, coordinate and oversee the implemented strategies.  We should carefully monitor the professional performances and make it tally with the requirements of a true Christian ministry.





10.	The creation of a national council for pastoral strategy is utmost important to coordinate and assist the various undertakings in parishes and dioceses: statistics and sociology of the ministry, liturgy, sacred art, sacred music and choirs, published materials for teaching, adult theological education, specialized ministries: health, social work, education..., inter- diocesan cooperation.





11.	The Maronite synod actively prepared for five years has yielded an appreciable amount of documents and studies; it should be readily reactivated and used as a platform for a gradual and steady reform process.





12.	The actual Synod for Lebanon promoted a dynamic 








participation of the laity in the field of reflection, active Church commitments and a sense of participation the Churh's 


governance.  This should develop into a new ecclesiological structure whereby the reality of koinonia takes over the disjunctive eccelsiology that distorted the participation of laity.





13.	The Church should boost its intervention in the various social issues that are questioning our sense of justice and commitment: social demotion, lack of social housing, foreign workers, human rights issues and employment.  The impoverishment dynamics produced by war should be corrected through a steady policy for the return of the displaced and rebuilding of life cycles, an active participation in the various activities of integrated development: vocational training, employment agencies, soft loans for social housing and promotion of small business undertakings, health care and associative life.





	The lack of social housing should be remedied through an active coordination among parishes, dioceses, religious orders and the business sector to joint-venture in common undertakings for social housing.  The initiative of the Maronite social fund should be boosted and yield tangible results in the forthcoming years.





	The foreign workers issue is a very delicate issue addressing our consciousness as 


Christians.  And "I was a stranger and you hosted me", said the Lord.  The hosting ministry created seventeen


years ago by F. Peter Hans Kolvenbach (actual general of the Jesuite) bounds us with various assignments: protection of human rights against slavery and abuse of the workers right in contracting, providing health protection and medical care, ensuring legal protection, creation of a service for counselling and return to the homeland, creation of recreative spaces.  Every parish as we noted previously should host this type of ministries as pat of its Church mission.





	Human rights issues have become paramount nowadays.  Political authoritarianism and fascism have become so pervasive that it necessitates a specific ministry to defend the rights of prisoner of consciousness, freedom of thought and political action, political prisoners, prevent arbitrary arrests and trial of intentions (Proces d'intention), politically based segregation in the job and political corruption.  Besides, this should extend to the various professional spectra and economic life, whereby a distorted conception of what a market oriented economy stands for, gives a large display to wild competition among interest groups, systematic predation of nature, disregard of social justice imperatives and redistributive policies, professional malpractice, diffused mercantalization of professional life, erosion of 








business ethics and social segregation.  The lack of an integrated perspective on economics, business and ethics 


impels the Church to develop a ministry whereby the Biblical sense and ethos of justice, charity, frugality, compassion, dedication, common welfare, responsibility, stewardship and tormented consciousness, can help rebuild the personal, civic and professional norms.





	The creation of various employment agencies is quite significant in emphasizing solidarity, boosting professional and social integration and containing emigration.





14.	The inter-faith dialogue, in our case with islam and Judaism, should be reactivated especially that our contribution to it has been landmarking.  Maronite theologians and islamologists pioneering work on a Biblical theology of redemption has provided the common ground for a cogent biblical relationship between the three Abrahamic religions.  Our various researchers in the various Islamic studies and disciplines have greatly helped understand the communalities and differences between the two traditions and thereby can help create suitable frameworks for ecumenical dialogue.  The sense of God's transcendence, the noble predicates of God, surrender to his will, the messianic vein and the justice predicates of Islam are enough common to the three Abrahamic traditions.  This vein should be promoted, encouraged and 








perpetuate as a scholarship in our universities.  Comparative religion should help relativize the various issues and provide 


the common ground for dialogue and common undertakings.  The multiplication of initiatives in the field of development, human rights and a common stand against social and political discrimination, an active ministry to the poor are the suitable grounds for cooperation among the various religious traditions.





	Relationship with Judaism should overcome the legacy of theological and political anti-judaism (anti-judaism as a minority syndrome) and promote the comprehensive scope of a biblical understanding whereby we realize our religious and ethical common rootedeness with the Jews and make them realize the Universalistic dimension of the Church as a continuation and radicalization of the universalistic and prophetic traditions of the "old testament".





	This was wonderfully meant by the historical statement of the four Catholic Patriarchs (September 1991) wherein they invite the Jews to join Oriental Christians and Muslims in a common undertaking to build peace and promote justice in the Middle East.  The theological perspective is ultimately important to devise a regional political arrangement.  The true hermeneutics of bible should help us eradicate the "theological roots of fratricide" and thereby actuate the real dynamics of peace in 








the Middle East which are biblical predicates:  Fear of God and not of baal or Mammon, Brotherhood and not sacralized 


hatred (fundamentalist vein), justice for everybody and not for one's tribe, compassion with no bounds and active ministry in the field of reconciliation, common welfare, development, rehabilitation of the poor and the segregated, human rights advocacy and witness to the truth.  Fundamentalist movements and sectarian politics try each in his own right, to instrumentalize religion and harness it to power politics.  As socio-clinical and political indicators they should impel us to work on developing our various ministries in the field of political justice, social justice and a sound spiritual life highlighted through the spirit of love and truth, seriousness and objectivity, dedication and justice, solidarity and dignity.





15.	The active ministry of the Church in the various fields we have been enumerating, requires as we noted above comprehensive strategies and coordinating boards.  This means interns of practical assignments that we should embark on a policy of careful planning, coordination and division of labor.  This implies too a democratization of decision making processes whereby Church as koinonia reflects on the institutional structure.  This implies the declericalization of the Church, the rechristianization of the lay participation and a more rational, equitable, development oriented and 








coherent christian ministry in the various fields.  The lack of participation in diocese governance is a documented fact that has nothing to do with the nature of episcopal ministry and spirituality.  The Church actual governance nature of episcopal ministry and spirituality.  The Church actual governance is reenacting in some of its performances the ethos of some prevailing patterns of administration that are poorly related to the spirit of koinonia.  Democratization of Church governance should reckon with institutional transformations in deliberation, decision making and implementation.  The life of the community should translate into new canonical commitments duly stipulated by Vatican II: parish elected assemblies, diocese elected assemblies, diocesan synodes.  There is no way to reform Church governance by neglecting the full fledged participation of the baptized as ministers.





16.	The relationships between Mother-Church and the Churches in Diaspora should be thoroughly reorganized to prevent separation from roots and avoid a ghetto-Church type of ecclesiological structure in the adopted societies.  The Maronite Church should develop its mission according to the contextual requirements of its ministry and relate to Mother-Church and Lebanon in terms of structural links and cooperation assignments:  Theological tradition, liturgy, formation to ministry, various ministries in the following ares: education, health, 








development political and national issues.  The actual ambiguity of the Canonical law as far as the disjunctive jurisdiction between the Maronite Patriarchate and the latin jurisdiction should be settled by devising a double binding mechanism of integration one to the local episcopal conference and the other to the patriarchal episcopal conference.  Processes of deculturation, acculturation and inculturation should be carefully mentored to define a coherent pastoral strategy and an active involvement of the Maronite Church in the life of the respective community, civility and Church.  The erratic relationship is likely to affect in a negative manner the nature of ministry and gives leeway for irresponsible behavior and breaks the spirit of koinonia.





Provisional Agendas





	This convention is a landmark in our actual circumstances, we should not loose once again the opportunity to structure ourselves and oversee the reemergence of the World Maronite Union as an institutional reality.  The Diaspora should realize how vital is its role at this moment of history because Lebanon has yielded the pressure of a war that eroded its foundations and paved the way to its transformation into a geo-political platform largely used by regional power politics.  The decay of civility, the corruption of 








public ethics and the ruining effects of a delinquent political and economic behavior is not anymore an exception, it has become the rule for the


misfortune of a population trapped in a closed circle.  The actual governance of lebanon has not set a new pattern, it has to the contrary consolidated a self contained sphere of politics, whereby contradictory policies exist and survive as long as they secure their compliancy with the Syrian mentor and succeed in the potlatch competition.  The risks of a post-war healing period are not year clear, did not materialize in practical achievements and for sure escaped any democratic debate.  The renewal of elites has come to a dead end with the tracking of every opposition and the rigging of the electoral process to make it tally with the requirements of a manufactured elite.





	The Church and namely the Maronite Patriarchate has become the only autonomous space wherein the values and traditions of the Lebanese polity shelter.  The Patriarch, albeit pressured, is the only authorized voice to reflect true convictions and the genuine sentiments of a population whose estrangement is growing more and more in an environment marked by cynicism, unrestrained ambitions, spiritual servility and normalized subservience to foreign powers... The Patriarch's voice makes actual in our case what Vaclav Havel said: "People need to hear that it makes sense to behave 








decently or to help others, to place common interests above their own, to respect the elementary rules of human coexistence.    They want to be told about this publicly.  They want to know that those "at the top" or on their side.  They feel strengthened, confirmed, hopeful.  Goodwill longs to be recognized and cultivated.  For it to develop and have an impact it must hear that the world does not ridicule it... I try never to give practical advice about how to deal with the evil around them, nor could I even if I wanted to, and yet people want to hear that decency and courage make sense, that something must be risked in the struggle against dirty tricks.  They want to know they are not alone, forgotten, written off." (Summer meditations p.9.)





	The space provided by the convention is utmost important to break the seclusion strategy that targets the very essence of our polity and threatens its independence.  We should work on developing a strategy that can help the conclusion of a regional peace whereby Lebanon restores its sovereignty, normalizes its relationships with the surrounding states and embarks on a genuine process of post-war reconstruction, based on normalized internal relationships, a consensus based reform programs, and integrated schemes of development.  The Diaspora should partake in this endeavor and pave the way to a more organized relationship with the native land.  This relationship should evolve from an 








occasional and erratic one into a due participation in the life and major concerns of the Lebanon.


	


	This convention should set the guidelines for a comprehensive policy that helps us rebuild our sense of communal belonging, revive the sense of tradition as a binding tie and propulses our community boundedeness and help it materialize through the recreation of the World Maronite Union as a corporate entity and an institutional structure.





	This agency should develop a large program of inter-Maronite cooperation in the fields of inter-ministry, development, education, health and active strategies to promote Lebanon's standing within the international community and help it restore its sovereignty within a comprehensive regional peace process as a short term goal.  Our contribution to the regional peace process should help create the real platforms for inter-religious dialogues, active cooperation in addressing the major problems of political justice, national rights, democratization, demilitarization and internationalization of security issues, human rights, integrated development and management of regional natural resources.  Our active international presence can help us play a significant role installing and managing a Middle Eastern peace process enough equitable, convincing and stimulating to break 








political stalemates, defuse extremism, favor constructive inter regional dynamics and elicit true commitments to a genuine coexistence among the various groups.





	This conference should help us rethink our pastoral strategies in order to revitalize our dioceses and parishes and help them define true commitments in their respective societies and address their basis needs and expectations.





	The projected action is obviously multi-levelled and should reckon with basis distinctions and come to terms with intricate and overlapping dynamics that define the very essence of our community as an actor with a significant impact on the life of various societies, polities and churches.





	As it shows throughout the various developments, the very being of our community does not yield to simple and monocausal explanations.  Deeply ingrained in the texture of the regional religious and civil history, debating with the real issues that have been moving this area and engaged in the various dynamics that are shaping the new course of post-international politics, the Maronite community is essentially ethics-bounded and cannot think of itself as a simple actor in a compelling scenario of power politics. We were born with this tension and our historical duty is to assume it and transform it into a dynamic of reconciliation, 








mutual understanding and true justice with whoever we happen to live with.  A Church-based society cannot forget its predicates unless it betrays its very essence and thereby looses its identity and disintegrates.  Our ethical boundedeness should translate, hic et nung, in an active ministry to promote new cultural dynamics and political agendas in this part of the world, prevent the prospects of "civilizational clashes" and try to build appropriate platforms for religious and cultural dialogue, comparative politics, integrated development and conflict resolution processes.
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